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I-295 Corridor Study Advisory Committee Meeting
Meeting Minutes, December 5, 2003
GPCOG, 68 Marginal Way, Conference Room
Attendance: Holly Anderson, MaineDOT; Gerald Varney, FHWA; Mike Bobinsky,
Portland; Paul Boudreau, Westbrook; Russell Charette, MaineDOT; Eric Dudley, Westbrook;
John Duncan, PACTS; Dennis Emidy, MaineDOT; Lou Ensel, NNEPRA; Don Gerrish,
Brunswick; Paul Godfrey, HNTB; Tex Haeuser, So. Portland; Ed Hanscom, MaineDOT; Ron
Harmon, Maine State Police; Tony Hayes, Falmouth; Peter Hefler, Transit Providers Working
Group; Theo Holtwijk, Brunswick; Alex Jaegerman, Portland; Dan Jellis, Yarmouth; Steve
Johnson, So. Portland; Donna Larson, Freeport; Steve Linnell, GPCOG; Sue McIntyre,
GPCOG; Larry Mead, Portland; Eric Ortman, PACTS; Ronald Owens, Scarborough; Tracy
Perez, MaineDOT; John Perry, FHWA; Albert Presgraves, Freeport; Bill Shane, Cumberland;
George Thebarge, Falmouth; Conrad Welzel, MTA
1.

Call to Order/Welcome and Introductions:
John Duncan called the meeting to order at 10:10 A.M., welcomed those present and
introductions were made around the table. He then introduced Ed Hanscom from
MaineDOT.

2.

I-295 Corridor Studies and Investment Decisions:
Ed Hanscom began by introducing Dennis Emidy from the Maine DOT Planning
office stating that Mr. Emidy had also worked on the Transportation Analysis Study,
the Corridor Studies, etc. He said they were happy to get going on the study and
getting together as an advisory group. They felt it important that the group be
advisory to the study and are looking for feedback on progress made with the study.
He stated the goal of the study is to evaluate the long-term needs of Interstate 295
between Scarborough and Brunswick. The purpose of the study is to also identify a
set of recommendations to provide safe and efficient transportation service through
the year 2025.

3.

Overview of Corridor History and Existing Conditions:
Mr. Hanscom gave a PowerPoint presentation beginning with the corridor’s history.
In the early part of this century, in 1920 or so, U. S. Route 1 was established, followed
by the construction of the Maine Turnpike and later by Interstate 95 and Interstate
295. Mr. Hanscom also stated that what is now Route 88 used to be part of U.S.
Route 1. During the mid-50s the interstate system and state highway commission
developed a program of state highway construction beginning with the Freeport area.
This was then continued to Brunswick and was done incrementally over time. Some
gaps were filled in the early 70s, with an additional two lanes built in the 1980s in
Yarmouth. The last section included the re-building of Tukey’s Bridge in the 1980s.
Mr. Hanscom then stated that there are about seventeen interchanges on this corridor
with varying speeds. The existing conditions overview includes information on
length, interchanges, posted speeds, volumes, congestion and crashes. The areas with
the most congestion seem to be between Exits 3 and 4 in South Portland, south of
Tukey’s Bridge and the Franklin Arterial area. Dennis Emidy reported on the high
crash locations. He stated there are six high crash locations. Areas of concern
include the following: the on and off ramp going southbound between Exits 3 and 4,
Exit 6 going southbound, Exit 16 both southbound, and northbound. Ed Hanscom
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added that, interestingly, the accident rate for these areas was less than the statewide
average for urban areas. Recent studies conducted on this corridor include the
following: Interstate 295 Ramps Safety and Capacity Study (1998), Regional Toll
Study (1999), Opportunities to Avoid Widening I-295 (2001), Destination Tomorrow
(2003), Portland Peninsula Traffic Study (2004), and the Portland North Amtrak
Extension EA. Existing projects include the Exit 3 On-Ramp Relocation” and the SB
Auxiliary Lane between Exits 3 and 4 in South Portland.
4.

Current Study Purpose and Scope, and Coordination with Other Studies:
Mr. Hanscom elaborated on the scope of the study that will focus on safety, mobility,
reducing crash rates, minimizing delays, and acceptable levels of service. The study
will also focus on environmental and cost considerations. Strategies to consider
include: no-build, TSM auxiliary lanes, ITS, interchange improvements (existing and
new), traffic diversion (turnpike and commuter rail), and new capacity. On-going
studies related to this effort are: PACTS Destination Tomorrow Expansion, PACTS
Exit 4, PACTS Falmouth/ Cumberland Access to Interstate 295, PACTS Yarmouth
Route 1, GPCOG Coastal Corridor Coalition, GPCOG Bus Rapid Transit, and
MaineDOT Exit 16 Preliminary Engineering. (The Department is looking at a
potential opportunity to add a northbound on-ramp at Exit 16.) Eric Ortman asked if
the MaineDOT had made a decision regarding this exit. Russ Charette replied “yes”
and stated that the MaineDOT owns property to re-design the interchange. He
explained how it would connect into Portland or a rail line. A timeframe for
completion of the passenger rail service is 2006-2007, based on getting capital
funding. A discussion followed pertaining to signage and the ITS system. Mr.
Hanscom stated that motorist information is important and that signs provide most of
the information to motorists.

5.

Next Steps:
Mr. Hanscom then opened the floor for questions, comments and discussions.
Don Gerrish of Brunswick spoke of the northern part of the study in the Brunswick
area and referred to an S-curve on Pleasant Street that he would like to see addressed.
Ronald Owens of Scarborough stated his concern about the possibility of a racino
being built in the area and felt it should be considered in the study. A racino could
bring up to 4,000 cars per day, would have a major impact on roads and could also
cause other major traffic problems, if accepted in the region. Past PACTS studies
didn’t consider what could happen as a result of a major event such as this. Dan Jellis
of Yarmouth commented he was glad to see that Exit 17 is noted as a high crash
location. He stated that local citizens have been concerned with that exit for a while.
He is hoping that local recommendations will be made by June. A discussion
followed as to what defines a high-crash location and how it must meet that definition
to be addressed by the State. A discussion followed about areas considered as high
crash locations.
Donna Larson of Freeport stated that many trucks are using U.S. Route 1 in Freeport
and she would like the MaineDOT to revisit Exit 18, which had been proposed but
never built. Bill Shane of Cumberland wondered what role the group would have as
part of the advisory committee. He felt that the group would need to focus more on
the “whole picture” vs. individual projects. Ed Hanscom agreed and stated that the
“big picture” means looking at what now exists, the level of service, capacities, etc.
He also said that with the help of PACTS forecasts and Destination Tomorrow, the
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committee would be able to look to the future at the whole picture in terms of
volumes, safety, and capacities. He expects existing conditions to be done in
January. John Duncan stated that PACTS would have a future forecast if all goes
well by January and a future analysis by March. Ed Hanscom added they would be
looking at existing conditions, levels of service and capacities by the end of January.
He said they are getting a sense of where the problems are now and are looking at a
couple of months before the group gets together again.
Conrad Welzel from the Maine Turnpike Authority stated that the turnpike is flagging
the Exit 9 ramp on Interstate 295 because it may become a high capacity location.
Mr. Hanscom commented that Exits 3 and 4 report approximately 78,000 vehicles a
day. A discussion followed pertaining to bringing in multiple considerations to get
the most for the “big picture”. Theo Holtwijk of Brunswick asked when the study
would be completed and what would be expected from the group. Mr. Hanscom
replied that Maine DOT is looking for advice on the issues, the scope and on the
recommendations. Tex Haeuser stated he’d like to recommend that travel time be
considered in this study. Mr. Hanscom stated the committee would like to have the
study completed by the end of next year. Don Gerrish asked if this is a PACTS study
or a MaineDOT study. Mr. Hanscom replied that it is a MaineDOT study with
PACTS helping with the model work. A discussion followed about whether the study
should also include looking at concerns expressed by individual communities. Conrad
Welzel commented that the Maine Turnpike Authority had done a similar study a few
years back and it had worked out very well. Bill Shane added that it would be helpful
to see information on each interchange in the study. Dan Jellis asked about public
participation in the process. Mr. Holtwijk felt that public meetings should be done
first and asked how the data would be interpreted.
Ed Hanscom explained that baseline data would be looked at first. Tex Haeuser felt
that some of the recommendations made from the Portland Peninsula Traffic Study
should be considered. John Perry asked if the committee would also be taking into
consideration the length of ramps when studying information on the individual
interchanges. Mr. Hanscom stated that the MaineDOT would also be looking at
improving design. He concluded the meeting by thanking everyone for coming and
saying that the committee would be working on baseline recommendations and a
public participation plan before the next meeting. The next meeting was scheduled
for Thursday, February 26th, 2004 at 10:00 A.M. in the GPCOG conference room.
(The meeting has since been rescheduled to 10:30 a.m.)
6.

Adjourn:
The meeting was adjourned at 11:20 A.M.
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